P/ A\ THE GLOBAL
LEADERSHIP SUMMIT

Youth Summit

Get Started - (Adult Leadership Team)

- Pray for Guidance, Wisdom and Confirmation
- Select a Youth Coach
- Connect them to a Global Youth Summit team

- Mentor them, Release them, Support them, Get out of the way

Build Team - (Youth Coach)

- Connect with the Global Youth Summit team
- Select a Youth Team

- Coach the team to success

Plan Event - (Youth Team)

- Own the Youth Summit event and commit to key roles on the team

- Invite others to come — develop and implement a clear marketing plan

- Connect with your Youth Coach and the Global Youth Summit team to make sure the
event is the best it can be

- Develop the program for the event

- Pray for God to show up and do something great!




